TERMS OF REFERENCE - IPFR PANEL (WHSSC)

To act as a Sub Committee of the Welsh Health Specialised Services
Committee (the Joint Committee) and hold delegated Joint Committee
authority to consider and make decisions on requests to fund NHS
healthcare for patients who fall outside the range of services and treatments
that a Health Board has agreed to routinely provide.

The Panel will act at all times in accordance with the all Wales IPFR Policy
taking into account the appropriate funding policies agreed by WHSSC.

The Panel will normally reach its decision on the basis of all of the written
evidence which is provided to it, including the request form itself and any
other documentary evidence which is provided in support.

The Panel may, at its discretion, request the attendance of any clinician to
provide clarification on any issue or request independent expert clinical
advice for consideration by the Panel at a further date. The provision of
appropriate evidence to the Panel will be entirely at the Panel Chair’s
discretion.

SCHEME OF DELEGATION

REPORTING MEMBERSHIP AND ATTENDANCE

e Independent Chair ( who will be from
existing members of the NHS

organisations Boards)

The IPFR Panel has delegated
authority from the Joint
Committee to consider requests
and make decisions, limited to .
the purpose set out above.

Two Lay representatives

e Nomination at Director level from each of
The IPFR Panel cannot make the LHBs

policy decisions for the Health

Board. Any policy proposals
arising from their
considerations and decisions
will be reported to the
Management Group and/or
Joint Committee for ratification.

Financial authorisation is as
follows:

- The panel’s authorisation
limit is set at £300,000 for
one-off packages and
£1million for lifetime
packages

- Any decisions resulting in a
financial cost in excess of
these limits must be
reported to the Director of
Specialised and Tertiary
Services and the relevant

A named representative from each of the
seven Health Boards who should be a
Director or Deputy/Assistant Director, or
named deputies of appropriate seniority and
experience who can operate in the capacity
of the primary representative. The intention
will be to secure an appropriate balance of
processional disciplines to secure an informed
multi-disciplinary decision.

A further two panel members may be
appointed at the discretion of the Chair of the
panel, for example a member of the Ethics
Committee or a Senior Pharmacist. These
members should come from outside the 7
Health Boards and one of which would be
nominated as the Vice Chair. The Chair of the
panel will review the membership as
necessary.

In attendance from WHSSC

e Medical Director or Deputy




Health Board for
authorisation

Director of Nursing or Deputy

IPFR Co-ordinator

Finance Advisor (if required)

Other WHSSC staff as and when required.




